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Strategic Report for the Year Ended 31 December 2023 (continued) 

Statement by the Directors in performance of their statutory duties in accordance with s172(1) of 

the Companies Act 2006 

The Directors consider, both individually and collectively, that they have acted in the way they consider, in good 

faith, would be most likely to promote the success of the Company for the benefit of its members as a whole 
(having regard to the stakeholders and matters set out in s172(1)(a-f) of the Act) in the decisions taken during 
the year ended 31 December 2023. 

On 30 November 2022, Ferrovial completed a transaction to transfer the remaining ownership of the Thalia group 

from the Amey group to Ferrovial. Ferrovial has a strong track record in developing and operating innovative, 
efficient and sustainable infrastructure across multiple asset classes. Respect for the environment and striving to 
support social development are behind all its actions and commitments. This transfer of ownership allows the 
Thalia group (including the Company) to focus on its core activities and provides a strong foundation for the 
Company to succeed and transform today's waste into tomorrow's energy. 

The Company has performed in line with expectations. Financially, the Company's performance has been stable 
and validates the strategic plan to build an efficient and thriving business while exploring profitable opportunities 
for future growth. The Thalia group implemented improved cash reporting and enhanced financial reporting of key 
performance indicators. 

In discharging their duties in relation to s172(1) of the Companies Act 2006, the Directors have paid regard to the 
following matters: 

Decision making, Business Development and Opportunities 

As the Company is a subsidiary of the Thalia group of companies, and ultimately wholly owned by the Ferrovial 

group of companies, the Company's directors discharge their duties within policies, procedures and authorisation 
limits set out on a group-wide basis. 

During 2023, the Thalia Group (including the Company) completed its transfer to Ferrovial and focused on its core 
ambition to become a sustainably profitable business by driving operational excellence and new growth. This saw 

the strengthening of Thalia's external brand, mission and values: Ambitious, Collaborative, Responsible and 
Inclusive. The Thalia Group's (including the Company) governance structure and associated policies and procedures 
were reviewed and a robust approach to risk management more directly related to its core activities was embedded 
into the business. 

The directors and senior leadership team regularly monitored the strategic plan adopted at the start of the financial 
year using both non-financial and financial key performance indicators. The strategic plan is designed to have a 

long-term beneficial impact on the wider Thalia group (including the Company) and to contribute to its success in 
delivering better quality and more innovative services to clients to 2025 and beyond. 

In 2023 the Company focused on the transition to the Thalia operating model, an improved cash position and 
business resilience, growth of the trade business and exploring options with Thalia WB SPV Limited and 
cambridgeshire County Council to upgrade various facilities to comply with revised permit requirements. In 2024, 

the operational focus will be on completing improvement plans to optimise site utilisation and exploring profitable 

opportunities for future growth to move the business forward outside its existing contracts. 
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